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Welcome

Please bring in your willingness to participate
and leave any reluctance at the door




On the journey...
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Rural People: Resilient Futures

Investigate the nature of vulnerability in a
rural shire, understand how this will change
with climate change, how the capacity of
these groups can be increased and who can

help.
Phase 1: Phase 2: Phase 3: Phase 4:
Baseline How does What can we Information
Understanding | | climate change | | do locally? dissemination
What does complicate this | | Focus on to inform
vulnerability vulnerability? integration into | | community
look like in plans and and
SGSC. policies stakeholders




‘Complex’ or ‘messy’ situations




Bracketing

Expectations and Assumptions
for the session today

Wrrite, don’t speak
Share one



Rich Pictures

How do you or your organisation interact
with the most pressing issues currently
facing rural communities in your region?

Draw yourself in the picture
Do not talk
Do not use words



Analytical




Lunch

Discuss what you think these two words mean:
Resilience
Vulnerability

These words are forbidden to use
If you hear them, clip a peg on the speaker



Analytical




Systems Mapping

What does a rural community look like
as a system?
Who can influence community
vulnerabillity & resilience?

Draw systems map of the actors involved
Show relationships
Influence & control over vulnerability/resilience outcomes?



Force Field Analysis

Think of a problem preventing your
system from becoming a
rural resilient community?

Write your problem/situation along the line
Delineate: Driving (one side) or Restraining (other side)
Write forces and place them each side of your problem



POR

A system to do P,
by Q, to achieve R

P = What
Q = How
R = Why




Reflections

What was new?
What was challenging?
How has your perspective changed?
What are you taking away?
What was most important?

Revisit your thoughts during Bracketing
Write, don’t speak
Share one



We hope you
enjoyed!

Hartmut: hartmut.fuenfgeld@rmit.edu.au
Ali: allanne.rance@rmit.edu.au
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Context

 Disparity of social vulnerability to climate change
In rural vs urban areas

» Acknowledgement that the vulnerable will
become more vulnerable who: costello, 2009: Mallon et al, 2013),
‘the poor will die’

» Who supports the vulnerable?

- How dependable are vital services under climate
change?

Alianne Rance, The Centre for Urban Research



Context

- Each State government funds large numbers of community
service organisations (over 600 in Victoria alone) =
responsibility & duty of care

- Little in-depth knowledge about if and how these organisations
and their clients:
— Are affected by climate variability and change
— Can respond to climate change related events
— Are able to prepare for future climate change.
+ 15month project: “Implementing tools to increase adaptive

capacity in the community sector”, funded by the Victorian
State government

« Concluded in January of this year

Alianne Rance, The Centre for Urban Research



Methodology

Sept ‘12
Phase 1: Stakeholder consultation
Scoping workshop

What is most useful?

Oct 12— Feb 13

« 75 interviews across the Phase 2:
sector Interviews &

. : . Context Review
» Literature & policy review

May ‘13 — Dec ‘13
Phase 3: Tools 6 mOf’!thS-WOI‘klng with 5
Testing organisations

1. Scoping

Phase 4:
Reporting 2. Tool Selection

3. Tool Implementation

4. Evaluation

Alianne Rance, The Centre for Urban Research



Key FIndings

Designing a
process for
increasing the
adaptive capacity of
an organisation

Alianne Rance, The Centre for Urban Research



Key FIndings

Facilitate more,
instruct less

Be present
A to build

trust

Be .
consclous Be flexible

of individual and _
traits responsive

v Allow tlme Be aware of
\ for language and
 reflection framings

Purpose of these principles Is to support trust-
building among participants

Alianne Rance, The Centre for Urban Research



Key FIndings

- Adaptation begins from a —
variety of starting points and Implement

Options

 Different tools support

d Iffe re nt Stag eS Of th e Consider Vulnerabilit [
to Future Climate and Revnew
process Change

J

*  Myth: Tools can be taken
off the shelf and applied

I:\s's(esstlinz:pacts,
isk and Current ‘ ext
- Reality: Tools always V"'"'"a"""y

need to be modified to
suit local context and
needs

Alianne Rance, The Centre for Urban Research



Further information

Project website:
http://www.vcccar.org.au/rese

arch-projects

- Literature reviews and
Institutional context
analyses

- Case studies of adaptation
planning in five small
organisations

- Researcher case study

- Final report & policy brief

Information dissemination

‘4 .
=\
P
e
Climate Change E of

Adaptation in the
Primary Health and
Community Welfare
Sector in Victoria

=« Implementing Climate
& Change Adaptation for
Women’s Health in the

FSE % North (WHIN)

VCCCAR Implementing
Adaptation project
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Alianne Rance, The Centre for Urban Research
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On the journey...

 Relationship built with SGGPCP
* Located in Hamilton, 4 hrs from Melbourne
* Rural shire

» Ageing population, highest % >75 living alone in
the State

* High % overweight or obese
* High % drug, alcohol and mental health clients

Socially vulnerable & already impacted by CC

Alianne Rance, The Centre for Urban Research



Rural People: Resilient Futures Project

* Funded through the State Government late 2013
» Partnership between PCP, Shire & RMIT
Investigates:

* Nature of social vulnerability in context
 Evolution of social vulnerability under cc

- Adaptation measures to increase resilience

* Increase adaptive capacity across support
agencies



Rural People: Resilient Futures Pkoject

Phase 1:
Baseline
Understanding

+ Consultations —
community & agencies
Who is doing it tough in
your community?
What do they do to get
by?
Literature, policy &
context review
Workshops
Focus groups

Phase 2:
Vulnerability
Interactions

Determine local climate
impacts

Screen vulnerability
interactions

Compile vulnerability
interactions

Consult agencies &
community

Phase 3:
Integrating
Adaptation

* Scope adaptation
options

* Integrate into existing
policies & platforms:
Shire & PCP +
agencies

+ Establish M&E

Alianne Rance, The Centre for Urban Research

Phase 4:
Information
Dissemination

Community information
workshops
Stakeholder workshops
Regional information
sharing

What did agencies
learn?

What did the
community learn?
Program design

27



Key messages & further mformatlon

e
- Tertiary impacts on services
- Engage in the process L0
° PrInCIpleS Climate‘Char.\ge r of
* Activities & tools to R Shary Haelth And
support S octariy Vistora

« Context specific and takes
time
* lterative — we are still

learning
E: alianne.rance@rmit.edu.au ==
Poster
<. North (WHIN)
Project website: o e
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http://www.vcccar.org.au/resear
ch-projects

Alianne Rance, The Centre for Urban Research
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