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‘If you want to go 

faster, go alone.  If 

you want to go further, 

go together.’ 
 

(African Proverb) 





‘There is no such as 
community. There is 
only individuals and 
families.’ 

(Maggie 
Thatcher, 
former UK 
Prime 
Minister) 



‘Much hard evidence has  
accumulated that civic  
engagement and social  

connectedness are practical 
preconditions for better 

schools, safer streets and even 
healthier and longer lives’ 

 

(Robert Putnam) 



Community 
connection is 
essential for 

positive mental and 
physical health.   



'Public health practitioners give much 
attention to screening, immunisation, lifestyle 

changes, or risk-factor modification …. 
millions of dollars are committed to alleviating 

ill health through individual intervention.  
Meanwhile we ignore what our everyday 

experiences tells us, ie, the way we organise 
our society, the extent to which we 

encourage interaction among the citizens and 
the degree we trust and associate with each 
other in caring communities is probably the 
most important determinant of our health'. 

 
(Jonathan Lomas, Canadian Health Services Research Foundation) 



World Health Organisation (WHO) 
Definition of Mental Health- 
 
“a state of wellbeing in which the 
individual realises his or her own 
abilities, can cope with the 
normal stresses of life, can work 
productively and fruitfully, and is 
able to make a contribution to his 
or her community.’ 



“The bonds  
of our 

community 
have  

withered” 
(Robert Putnam) 



 We are meeting less in 
organisations 

 We play less organised 
sport  

 We hang out less at 
the bar 

 We know and trust our 
neighbours less 

 We meet with friends 
less, and have less 
trusted friends 

 We socialise with the 
family less 

OUR REALITY 
TODAY 



‘Nearly one million 
Australians feel deeply 
excluded from society 
and almost one quarter 
of the population feels 
some level of exclusion.’ 

  

(11th Annual State of the Family Report, 2011, Anglicare) 



‘Most communities can often be 
compared to a football game 
where 30,000 people who need 
the exercise, turn up to watch 
36 players  
who don’t.’ 

 
(Peter Kenyon) 



‘Social Capital simply 
accumulates when people 

interact with each other in 
families, workplaces, 

neighbourhoods, interest 
groups, community 

organisations and a range of 
formal and informal meeting 

places.’ 
 

(Tim Costello) 



‘Social Capital is all about 
conversation, trust and doing 
things together. To nourish 

social capital begin with 
conversation.  Bring people 
together to look at issues 

affecting them. Give people 
opportunities so they 

know that they matter.’ 
(Tim Costello) 



‘If I were asked what to do about the 
level of insecurity and anxiety in 

contemporary Australian society, I 
wouldn’t start with politics and I 

wouldn’t say too much about terrorism. 
  

I’d suggest, as the first step, that 
you invite the neighbours over for a 
drink this weekend.  Today a drink, 
tomorrow a barbeque, pretty soon, a 

community.’ 
  

(Hugh Mackay)  



#Thought 1 – Believe in 
the power of community! 

  
‘I work from the firm belief 
that “whatever  
the issue, community is  
the answer.”’ 
    (Margaret Wheatley) 





‘The future of 
every 

community lies 
in capturing the 

passion, 
imagination, and 
resources of its 

people’. 
(Ernesto Sirolli) 



 Community Driven Action Works 

  



Coleraine and District Community Bank 

Dunkeld 
and 
Districts 
Community 
Bank 
Directors  



Community Bank Movement 
• 307 Community Banks across Australia. 
• $26 billion worth of business on their books..  
• have contributed $125 mil back to their communities 
over the last 15 years. 
• 1911 Directors of Community Banks (almost all 
volunteers)  
•73,181 local shareholders that provided the capital for 
them to open,  
•1532 staff employed 



Mount Barker Community Bank®     

     Branch of Bendigo Bank 







‘Strong communities are created 
when citizens are the producers of 
their own future. They can not be 

replaced. No professional, 
institution, business or government 

can substitute for the power, 
creativity or relevance of 

productive citizens’. 
 

(Mike Green) 



#Thought 2 – Start 
with what community 

cares about! 
 

‘There is no power for 
change greater than a 
community discovering 
what it cares about.’ 

(Margaret Wheatley) 



Canterbury Earthquakes 
 • 185 deaths. 

• Estimated financial cost – more than $30 billion. 
• 1300 commercial buildings and 10,000 homes 

were wrecked immediately or damaged beyond 
repair. 

• 8,000 homes put into Red Zone (630 hectares). 
• Earthquake Commission 
  has received more  
  than 459,000 claims. 







Blue Pallet Pavilion 









Cycle-Powered Cinema 





Ministry of Awesome exists to 
water the seeds of awesome in 
Christchurch!  













Republique de Timor Leste 



 

Schoolies  Timor-Leste 



 



 





# Thought 3 - Start 
where people are: 

 

• Their neighbourhoods, groups and 

       streets  

• Their language and culture 

• Their networks 

 



‘Go to the people 
Live among them 
Learn from them 

Love them 
Start with what they know 
Build on what they have 

But of the best leaders when their 
task is done 

The people will remark  
“We have it done it ourselves”’. 

 

(Lao Tze) 



‘Go to the people with an agenda 
Find out what is wrong with them 

Tell them what to do 
Enable and fix them 

Start with what don’t know 
Tell them what you think they should 

know  
But of the worst leaders, when their 

program is done 
The people will remark  

“What have they done to us.’ 
(Joanna Hubbard) 



 
 Potential Governmental Barriers to 
Positive Engagement with Community 
 
• Centralised decision making 
 

• Cookie cutter programs and regulations 
 

• Rigid silos 
 

• Inaccessibility (location, language, 
hours, runaround) 

 

• Bureaucratic red tape 
 

• Know-it-all attitude 





 



 



Asset Based Community 
Development (ABCD) 

•Shifting the development mindset from 
needs and deficiencies to assets and 

capacities. 
•Highlighting, mapping, connecting and 

celebrating the diverse range of 
community assets. 

•Harnessing the connected assets for 
action that strengthens caring and 

inclusive communities. 



Communities 
have 

deficiencies  
and needs 

Communities 
and it’s 
citizens  

have capacities 
and assets 



COMMUNITY NEEDS MAP 

Unemployment 

Vacant  
Shops  
Run  

Down  
Shopping  
Centre 

Homelessness 

Truancy 

Dysfunctional  
Families 

Welfare 
Dependency 

Alcoholism 
Drug Abuse 

Youth  
Suicide 

Loss of  
Community Spirit 

Child 
Abuse 

Mental  
Health 

Crime 

Bullying 

Graffiti 

Early  
School Leavers 

Illiteracy 



COMMUNITY ASSETS MAP 

LOCAL INSTITUTIONS & RESOURCES 

COMMUNITY ASSOCIATIONS 

GIFTS OF INDIVIDUAL 

Local  
Businesses 

Ovals 

Hospital 

Schools 

Service  
Clubs 

Neigh - 
bourhood  

House 

Community  
Organisations 

Sporting  
Teams 

Churches Young  
People 

All  
Residents 

Senior  
Citizens 

Community  
Stories 

Artists 

Labelled 
People 

Local Facilities 
Government  

Agencies 

Local  
Council 



Top down, outside in    
Weaknesses     
 
Deficiencies, needs    
  

 
 
Disabilities      
  

 
Silo provision     
  

 
Consumers of services    
  

 
Dependence on outside 

professionals    

Asset Based 
Community Development 

Traditional  
Community Development 

Inside out 
 
 
Strengths 
Assets, opportunities 

  
Abilities, capacities 

  
Collaboration, relationships, 
networking 
  

Co producers of services 

  
Importance of community 
relationships 



TWO PATHS -TWO SOLUTIONS 

 

NEEDS              ASSETS 
(what is not there)         (what is there) 

 
Services to meet needs                       Connections and contributions 

 

Consumers/Clients              Citizens 

 
Programs are the answer                 Local people are the answer 

  

 



‘Our purpose is not to 
help people. Our 

purpose is to build a 
different kind of 

community for us all.’ 
  

(Susan Rans) 



“If I lived in a society where being 
in a wheelchair was no more 

remarkable than wearing glasses, 
and if the community was 

completely accepting and accessible, 
my disability would be an 

inconvenience and not much more 
than that. It is society which 

handicaps me, far more seriously…”. 
(Shut Out Report, 2009)  



Contact Details 
 

Peter Kenyon 
 

 
 

pk@bankofideas.com.au 
 

Website  & newsletter mailing list: 
 

www.bankofideas.com.au 
 


