Central Victorian Primary Care Partnership (CVPCP)
PCP For Community Resilce Project Report

Acknowledgementbf Country

We acknowledge the Traditional Custodians of the lands of Mount Alexander Shire the Jaara Jaara People of the Dja Djdafibnrwhg
have cared for this country, its mountains, trees, animals, waters, birds since the beginning.

We acknowledge thahey never ceded sovereignty tifis land This lands, was and always will be Aboriginal land.

We recognise that they met all their resource, energy, heattth wellbeing, needs from a deep sense of connection to country and strong sense
of community. They all had shelter and a role. We pay our respects to their elders past, present and emerging.

PCP4CR workshop readiness

Fifteen representatives frora divesity of organisation8lount Alexander Shire Coun@lASC)Castlemaine District Community Health (CHIRP),
Nalderun (aservice that supports the Aboriginal Community, lead by Aboriginal people), Mount Alexander Shire Disability Advocacy Group
(MASDAG), Stincents De Paul, Mount Alexander Shire Council (MASC), Castlemaine Community House (CCH), Maldon Neighbourhood House,

Mount Alexander Sustainability Group (MASG), Castlemaine District Community Health (CHIRP), Central Victorian GreeAlmuse Gas
(QVGA) attended the PCP4CR workshops.

Prior to the workshops readiness conversations took place with the invited stakeholders and(atherisientify as working to address the
impacts of climate change and or in the field of health and wellbéogopewhat was already happening in the Mount Alexander Shire
regarding addressing the impacts of climate change on the health and wellbeing of people in a vulnerable state (see below).



Current work in Mount Alexander Shire to build community resilience in the face of climate change
Mitigation
Health and wellbeing impacts Heat wave preparation and
Cooling spaces

Indigenous world view

Community connection/resilience/social inclusion

Reducing Emissions
Local Food Production

Bush tucker

Regenerative farming

Food Gardens
Localiisation

Emergency /Bushfire, Drought, Flood
Affordable, sustainable, safe, long term
housing

Addressing disadvantage/vulnerability and its impacts on
health

Climate change advocacy Access to affordable renewable energy

The scoping also includeditcomes stakeholders wished for as a resulthig project.



Desired Outcomes of PCP4CR strategy
* Social Justice/system change
* Disadvantaged/vulnerable community members’ experience informing this work
+ Shared understanding of vulnerability and the impacts of vulnerability on health

« Shared understanding of impacts of climate change on vulnerable community
members

* Improved collaboration/alignment/coordination of our work

+ Equity in access to affordable Renewable Energy

* Reducing MAS carbon emissions

* Improved health and well being

* Principles to guide action

« Improved access to affordable, sustainable, secure, safe housing
« Improved access to cool spaces

+ Tell an inclusive story

* Improved community resilience and climate change policy/plans

PCP4CR workshops

Unfortunately due to the impacts of COVID 19 the workshops were only held earlier this year and the second workshope padtpmbed
due to the snap lock down.

The first two workshops facilitated by SGGPg&é connecting of variables below
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Resources & services for responding to
CC impacts

Inequitable participation (ie, random
people participating)

Climate change impacts Outgoing people dominate

Accessible community participation in
decision making

Privileged people show up in greater
numbers

Accessible CC education Understanding vulnerability

Individualism Appropriate CC actions
Collaboration between services Social connection/cohesion
Perpetual growth mindset Shared community values
Compliance to policy and legislation Active/reflective listening
Policy and legislafomffedéyalrstatetanding of local CC
Local impact

The final mapping tool
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PCPA4CR strategic framework and action plan

During the second workshop it was realised that the gregognised the benefit of this mapping as a tool but needed a framework to guide
and contain the work going forward .

The group were clear owishing there to be explicit reference smdressing impacts of climate change amplifying disadvantage thus deede
framework that was abougnablingmajor social change using climate change as a catalyst

The group wished a framework that held the emerging key themes but had a platformiwtiietied reference to reflection on privileges

addressing the perpetuarowth mindset and an Indigenous World View. They suggested a goal or vision statemmeuntraf forCommunity,
Qulture andGountryg

The following framework was drafted and endorsed at a following CVPCP workshop early May. In this workshop stakéwobdayan sharing

stories of eaclothers work to begin to build a shared understandaighe expanse and depth of work happeniagpid duplication and
strengthen collaboration.



The second map is of the scoping of the current work in the Shire accaodinig strategic framework and guides the content of the Action
Plan.







